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Kak 3aMeHUTb 3anafHylo CUCTEMY YnpaBneHus
a¢pdHeKTUBHOCTbIO KoMnaHuu (EPM)?

CvcTeMbl ynipaBnerus addekTueHocTbio (Enterprise Performance Management - EPM) ycnewHo
MCMONb3YIOTCH B Pa3MYHbIX OTPACIAX 9KOHOMUKU, U 3apekoMeHaoBanm cebs kak rmokme
WHCTPYMEHTbI, NO3BONAKOLLIME CO34aBaTb peLleHna Ana MHOro@akTopHOro aHann3a AaHHbIX,
CLLeHapHOro nnaHMpoBaHWA, BIOOXETUPOBaHNA, KOHCONMAALMM U MOCTPOEHNSA KOPRopaTUBHOM
OTYETHOCTMW.

Inpepamu poiHka EPM-cuctem asndaiotca Oracle Hyperion Planning, IBM Planning Analytics,
Anaplan n SAP BPC. TeM He MeHee, Ans MHOMMX KOMMaHW1 akTyaneH BONpoC 3aMeHbl paHee
BHeOpeHHbIX EPM-pelleHnn Ha AOCTONHbBIM OTEYECTBEHHbIWM aHaNnor B paMkax
MMMNOPTO3aMeLLEHWA UM B CBA3M C YXOAOM 3anaHbIX MTPOKOB C POCCUMNCKOrO PbIHKA.

KntoueBbie BOMPOCHI, KOTOPbIE UHTEPECYIOT KOMMaHWW, Nepea KOTOpPbIMU
BO3HWKa HEO6XOANMOCTb Nepexoaa

P BO3MOXHO N MOMYyYnTb GYHKLIMOHANBHOCTb, COOTBETCTBYIOLLYIO TEKYLLEN CUCTEME, C TaK1M Xe
YPOBHEM NMPON3BOANTENBHOCTM M YAOOCTBA MCNONb30BaHNSA?

P Kakas BOBMEUeHHOCTb noTpebyeTtca oT busHeca n NT?
P Kak MHTerpupoBaTh pelleHmre B TekyLwmn UT-naHawadt?

P KakoBbl 6yayT ANMTENBHOCTb, TPYAOEMKOCTb U GIOAXET NPOeKTa NepeBoa CUCTEM?

YTO6bI OTBETUTL Ha 3TU U ApYyrne BONpOCHl,
Heo6xo04MMO BbIMOMHUTL PS4 MOArOTOBUTENbHbIX
lwaros, Tpebylowmx 3HaHUS MeTO40N0rr K,
npeacTaBneHHbIX Ha pbIHKE CUCTEM U ONbITa UX
BHeapeHus. WONE IT obnagaeT HeobxoanMown
3aKCnepTU3oN U NpeanaraeT Noaxo, KOTOpPbIn
NMO3BOJIUT YCMNELHO BbINMO/IHUTb NPOEKT nepexoaa
Ha oTeyecTBeHHYO EPM-cncteMy B 3agaHHbie
CPOKM U C MUHUMaTTbHbIMU PUCKaMW.
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B paMKax akcrnpecc-aHanu3a Mbl peanaraemM paspaboTaTb A/14 Bawen
KoMnaHuu CTpaTeruto no saMeHe Tekywen EPM-cuctembl

G [NpoBenemM aHann3 TekyLen MeTogonormm, 61o4xXeTHOM Moaernu, NPoLLEeCccoB
610 XETUPOBAHUA U MNAHUPOBAHKS, OTYETHOCTU M aHANUTUKK

MNonbepemM Havbonee NnoaxoAsLLee NoA Balu 3afayun peLueHue,
COOTBETCTBYIOLEee TpeboBaHNAM UMMOPTO3aMeELLEHNSA

MpopaboTaeM 06LLYHO KOHLLEMLMIO NEPEXOAa, ONpeaenivM apxXmMTEKTYpPY, CONOCTaBUM
dYHKLMOHA bHbIE N TEXHUYECKME BO3MOXHOCTH TEKYLLEN 1 6yayLLen CUCTEMbI

Pa3paboTaeM LOPOXHYIO KapTy, MOArOTOBUM QYHKLLMOHANbHbIE U
TEXHMYECKMEe TPeBOBaHWSA AN NPOEKTa Nepexoaa.

CTOUMOCTb 1 CPOKM

(F) 2900000 py6neit (1) no2mecsues

OueHKa BbINoIHeHa a1s KOMMaHWM C KONMMYeCTBOM BMOOB OeaTeNbHOCTY He bonee 5

Ncnonb3yeM peleHns oT NnapTHEPOB

TYPEO [na peann3aunm NPOEKTOB Mbl UCMOMb3yeM Hanbonee HaaéxHole
B N GYHKLMOHAMbHbIE TEXHOMNOMMM OT NIMOEPOB OTEYECTBEHHOO
pblHka EPM-cuncTeM. Ha 3aTux TexHonornax u npoaykKTax MOXHO
peann3oBaTb NPOEKTbI Pa3NMYHOro MaclUTaba 1 CNOXHOCTH.
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